























333 South Beaudry Ave

Los Angeles Unified School District Los Angeles, CA 90017

Board of Education Report

File #: Rep-422-16/17, Version: 1

2016-17 Second Interim Report and Fiscal Stabilization Plan
March 14, 2017
Office of the Chief Financial Officer

Action Proposed:
Staff requests that the Board approve the 2016-17 Second Interim Financial Report, which contains a

“qualified” certification (enclosed herewith as “Attachment A”), attached Fiscal Stabilization Plan
(“Attachment B”), and resolution.

A qualified certification signifies that the District, based on current projections, may not be able to meet its
financial obligations for the current or two subsequent fiscal years.

Background:
Under Education Code Sections 35035(i), 42130, and 42131, District staff must prepare and submit interim

financial reports to the governing board at intervals throughout the fiscal year. As part of the interim financial
reports, the Board certifies to the County Superintendent of Schools, the State Controller, and the State
Superintendent of Public Instruction whether the District is able to meet its financial obligations for the
remainder of the fiscal year and the next two fiscal years, using one of three certification scenarios:

e A positive certification indicates that based on current projections, the District wi// meet its financial
obligations for the current fiscal year and two subsequent years.

e A qualified certification indicates that the District may not be able to meet its financial obligations for the
current or two subsequent fiscal years.

e A negative certification indicates that the District will not be able to meet its financial obligations for the
current or subsequent fiscal year.

In addition, the Los Angeles County Office of Education (LACOE), as part of the 2016-17 First Interim Report
review, has requested that the District submit an updated Board-approved fiscal stabilization plan that
maintains the minimum required Reserve for Economic Uncertainties, with its 2016-17 Second Interim Report
due by March 17, 2017. A Fiscal Stabilization Plan is attached for your approval in response to this request.

Expected Outcomes:
The District will file its Second Interim Financial Report and be in compliance with Education Code

requirements, including a Fiscal Stabilization Plan that will address the request of LACOE.

Board Options and Consequences:
The Board may choose to adopt a positive certification only if it ~ determines that the District will meet its

financial obligations in the current year and two subsequent years.
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The Board may choose to adopt a qualified certification of financial condition based on the current projections
if it determines that the District may or may not meet its financial obligations in the current year or two
subsequent years.

The Board may choose to adopt a negative certification if the Board finds that the District will not be able to
meet its financial obligations in the current year or the subsequent fiscal year.

A district with a qualified or negative certification at the second interim period may not, in that fiscal year or
the next fiscal year, issue non-voter approved debt unless the County Superintendent determines that the
District will probably make repayment of such debt issuance. LACOE may also impose various restrictions on
districts that fail to deal with financial issues raised in interim reports. Finally, rating agencies may consider
interim reports when evaluating or revising credit ratings.

LACOE will review the District’s certification. It has the authority and responsibility to change the certification
if it determines that the District’s certification was not appropriate.

Policy Implications:
Certification of the District’s 2016-17 Second Interim Financial Report and submission of the Fiscal

Stabilization Plan will comply with Education Code and LACOE requirements.

Budget Impact:
This report includes a Fiscal Stabilization Plan that details areas of cost reductions and extent of staff

reductions, identifies all positions targeted for reductions, and includes a list of positions to be placed on March
15 notices.

Issues and Analysis:
None

Attachments:

Attachment A - 2016-17 Second Interim Financial Report
Attachment B - Fiscal Stabilization Plan

Resolution with Attachment C

Informatives:
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RESOLUTION OF THE BOARD OF EDUCATION OF THE LOS ANGELES UNIFIED SCHOOL DISTRICT
RELATED TO BUDGETARY AND PROGRAM PLANNING

Whereas, In recognition of the District’s potential financial shortfall, the Los Angeles County
Office of Education has requested the District to submit a fiscal stabilization plan that maintains
the minimum required reserves.

Now, therefore, let it be resolved that:

1. Consistent with the District’s obligation to continue to provide educational
opportunities to Los Angeles-area students and support of District employees, the
District affirms its commitment to meet its ongoing financial obligations.

2. The Second Interim report will include a Board adopted fiscal stabilization plan to
maintain minimum reserve from 2016-17 through 2018-19 as required under section
33129 of the Education Code and Title 5 section 15450 of the California Code of
Regulation.

3. The attached Fiscal Stabilization Plan details the need for and extent of staff reductions,
identifies all positions targeted for reductions and include a list of positions placed on
March 15 notices. (Attachment C of this resolution details the job classifications
impacted by the fiscal stabilization plan.)
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No. 422-16/17
Attachment B

2016-17 Second Interim Fiscal Stabilization Strategy

Option A Option B

Proposed additional fiscal stabilization plan
consists of items that the District could
implement.

Proposed additional fiscal stabilization plan
consist of negotiated items.

2016-17 2017-18 2018-19 2016-17 2017-18 2018-19

Estimated Second Interim Balance after Realignment

. A $ 5704 | $ 1792 | $ (395.5) $ 5704 | $ 1792 | $ (395.5)
Exercise’

| [Fiscal Stabilization Plan adopted in December (@ First Interim)

Central Office Reduction and Efficiencies® $ - $ 865 | % 86.5 $ - $ 86.5 | $ 86.5
Central Office Clerical Reduction allocated to school sites $ - $ 4.1)] $ @an] 1 s - $ 4.1)|$ (4.1)
Resolution of Disproportionality Issue $ 200($ 200 [ $ 20.0 $ 200 | $ 200 ($ 20.0
Shifting of Telecom Maintenance Funding® $ 42 $ 44 | $ 47 $ 42| $ 44| $ 47
Change in Routine Repair and General Maintenance (RRGM) $ 50| $ 50| $ 50 $ 50 $ 50| $ 50
Funding

Subtotal of Fiscal Stabilization Plan @ First Interim $ 292 ($ 1118 | $ 112.1 $ 292 | $ 1118 | $ 112.1
Cumulative Impact of Fiscal Plan @ First Interim $ 292 | $ 1410 | $ 253.0 $ 292 | $ 1410 | $ 253.0

Estimated Second Interim Balance after Adopted Fiscal

et Toilon B $ 5996 (% 3202|$ (1425| |$ 5996 (|$ 3202|$  (1425)

|1 JAdditional Fiscal Stabilization Plan (@ Second Interim)

If Health and Welfare Per Participant Contribution Rates

- 22.0 67.6 - - -

remain @ Calendar 2017 levels °¢ $ $ $ $ $ $
If Health and Welfare Total Contribution d by 4%

ealth an elfare To f‘l. ontribu .|on . ecreaseDs | y 4% $ i $ 195 | $ 39.4 $ i $ i $ )
from Calendar 2017 per participant contribution rate
Scheduled Other Post Employment Benefit (OPEB) ) ) ) ) )
Contribution remains @ 2017-18 levels $ $ $ $ $ $ 500
General Fund School Allocation Carryover $ - $ - $ - $ - $ - $ 98.5
Subtotal of Additional Fiscal Plan (@ Second Interim) $ = $ 415 | $ 107.0 $ = $ = $ 148.5
Cumulative Impact of Fiscal Plan (@ Second Interim) $ - $ 415 $ 148.5 $ - $ - $ 148.5
Revised Second Interim Ending Balance after Realignment $ 509.6 | § 3617 | $ 6.0 $ 509.6 | $ 3202 | 6.0

Exercise and Fiscal Stabilization Plan

A Programs identified through the realignment exercise will still need to undergo the Local Control Accountability Plan development and update process.

B Attachment C shows that summary of the job classifications impacted by the central office reduction.

¢ Change for 2017-18 and 2018-19 is attributable to changes in fringe benefits for the out years.
P Subject to Negotiation

E Represents a balancing number for illustrative purposes and does not represent the District's negotiating positions. Details will be discussed in the appropriate
negotation setting.

3/6/2017 12:35 PM
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Attachment C
A | B C
1 |Los Angeles Unified School District
2 |Budget Reduction Report
3 |as of 03/03/2017
4
5 |Category Job Name Job
6 |Certificated Admin, Academic Intervention Prgms 13200515
7 Administrator 13200515
8 Administrator of Instruction 13200515
9 Administrator of Operations 13200515
10 ADVSR, TEMP,MST-Nonschool 13200515
11 ADVSR, TEMP,SPECIAL SERVICES 13200500
12 ASMT,NONSCH 13200707
13 ASMT,NONSCH,PREP 13200707
14 ASMT,NONSCH-YRBK 13200707
15 Assoc Supt, School Supp Svcs 13300067
16 Asst General Counsel 13400071
17 Chief of Professional Lea 13400038
18 Coord, Psych Svcs, Spec ESC 19100366
19 Coordinator 13200515
20 Coordinator, Psychological Srv Sp Ed 13200515
21 CORD,LITIGA 13400405
22 CORD,SP ED 13400234
23 Crd, Dropout Prevention 13200515
24 Crd, Educational Systems 13200515
25 Crd, El (K-6) Hist/Soc Sci 13200515
26 Crd, Elem ELA Instruction 13200515
27 Crd, Elem Math Instruction 13200515
28 Crd, Elem Math Program 13200515
29 Crd, Instruction K-12 13200515
30 Crd, Instructional Data 13200515
31 Crd, Medi-Cal Adm Activites (MAA) Prog 13200515
32 Crd, Mental Health Field 13200515
33 Crd, Operations Support Services 13200515
34 Crd, Policy & Prof Dev't 13200515
35 Crd, Private/Charter Schools 13200515
36 Crd, PSA Fmly Src Sys Prtnrshp Prg 13200515
37 Crd, Psychological Svcs, Div of Sp Ed 13200515
38 Crd, Pupil Services & Attendance (PSA) 13200515
39 Crd, School Leader Growth & Development 13200515
40 Crd, Sec ELA Instruction 13200515
41 Crd, Sec Literacy 13200515
10of8 Budget Reduction Submitted by Division-Worksheet 03.05.17-LACOE
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Attachment C
A | B | C

5 |Category Job Name Job

42 Crd, Sec Literacy/English Language Arts 13200515
43 Crd, Sec Math Instruction 13200515
44 Crd, Sec, 6-12, Hist/Soc Sci 13200515
45 Crd, Sec, 9-12, Science 13200515
46 Crd, Sp Ed School & Family Services 13200515
47 Crd, Sp Ed-Compl,Supp & Monitoring 13200515
48 Crd, Strategic Instrnl Appl 13200515
49 Crd, Student Safety Investigation Team 13200515
50 Crd, Student Safety InvestigationTeam 13200515
51 Crd, Uniform Complaint Procedures 13200515
52 Dep Dir Employee Relations 13200514
53 DIR EDUC EQU 13400343
54 DIR LITG RES 13400155
55 Dir, Cert Rec Sel Cred Svcs 13200514
56 Dir, ParaEdu Career Ladder 13200515
57 DIR, SCHOOL MANAGMNT SERVICES 13400198
58 Dir, Secondary Options Programs 13200515
59 Dir, Student Safety Investigations 13200514
60 Director 13200515
61 Director of Employee Relations 13200514
62 Director, Staff Relations, Field 13200514
63 Executive Officer, Educational Services 13400032
64 INSTR TECHNOLGY APPLCTN FACIL 13200469
65 Lead Operations Coordinator 13200515
66 LIBRAN,CRDG 12100589
67 Loc Opt Ovrsight Comm Member 13200515
68 Local Administrator of Operations 13200515
69 Local District Director 13200515
70 Parent Educator Coach 13200500
71 Resolution Coordinator 13200515
72 Specialist 13200515
73 Specialist, Adapted Physical Education 13200515
74 Specialist, Occupational&PhysicalTherapy 13200515
75 Specialist, OT and PT Program 13200515
76 Specialist, SESC Operations 13200515
77 Specialist, Speech & Language Program 13200515
78 Spst 13200515
79 Spst, Adapted Physical Ed 13200515
80 Spst, Adapted Physical Education 13200515
81 Spst, Career & Transition Center 13200515
82 Spst, Central K-12 Counseling 13200515

20f8 Budget Reduction Submitted by Division-Worksheet 03.05.17-LACOE
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5 |Category Job Name Job

83 Spst, Cert Personnel, Field 13200515
84 Spst, Charter Schools 13200515
85 Spst, Data Mgmt & Reporting 13200515
86 Spst, Diploma Project 13200515
87 Spst, Div of Sp Ed (MCD Outcome 7) 13200515
88 Spst, Division of Sp Ed (MCD Outcome 13) 13200515
89 Spst, Division of Special Ed (Charter) 13200515
90 Spst, Due Process 13200515
91 Spst, Early Childhood Special Education 13200515
92 Spst, Instrnl Media Svcs 13200515
93 Spst, Instruction, K-12 13200515
94 Spst, Integ Lib & Txtbk Supp Svcs 13200515
95 Spst, K-12 Instruction 13200515
96 Spst, Least Restrictive Environment 13200515
97 Spst, MCD Outcome 7 13200515
98 Spst, Periodic Assessments 13200515
99 Spst, Program/Fiscal Accountability Unit 13200515
100 SPST, PSYCHOLOGICAL SERVICES 13200240
101 Spst, Readiness & Integration 13200515
102 Spst, Science Instruction 13200515
103 Spst, Sp Ed Compl Support & Monitoring 13200515
104 Spst, Sp Ed Compliance Supp & Monitoring 13200515
105 Spst, Sp Ed Data Management & Reporting 13200515
106 Spst, Sp Ed Svc Ctr, Prg Allctn & Supp 13200515
107 Spst, Special Ed Service Ctr, Operations 13200515
108 Spst, SpEd Planning & Perf Mgmt 13200515
109 Spst, Student Information Systems 13200515
110 Spst, Talent Acquisition 13200515
111 Spst, Technology & Information Services 13200515
112 Sr Crd, Charter Schools 13200515
114

115|Classified .Net Developer 24104867
116 ACCOUNTANT 24101161
117 ACCOUNTING ANALYST 24101101
118 ACCOUNTING APPLICATIONS A 24101328
119 ACCOUNTING TECHNICIAN II 24101331
120 ADA Compliance Manager 24102149
121 ADMIN AIDE 24102076
122 Admin Analyst 24105073
123 ADMIN ASSISTANT 24102071
124 ADMIN ASSISTANT (C) 24102083

30f8 Budget Reduction Submitted by Division-Worksheet 03.05.17-LACOE



Board of Education Report
No. 422-16/17

Attachment C
A B | C
5 |Category Job Name Job
125 ADMIN SECRETARY | 24102406
126 ADMIN SECRETARY I (C) 24102404
127 ADMIN SECRETARY, MEDIA RELATNS(C) 24102403
128 ADMIN STAFF AIDE 24105021
129 ADMIN STAFF AIDE(C) 24105022
130 ARCHITECTURAL PROICT FACILITATOR 24101460
131 AREA FOOD SERVICES SUPERVSR 22204314
132 ASSIGNMENT TECHNICIAN 24102730
133 Assistant General Counsel Il 23105655
134 Assoc Comp Appl Spec (SAP 24104841
135 Assoc Comp Appl Spec (SAP) 24104841
136 ASSOC COMP APPL SPEC BUDG 24105422
137 ASSOC COMPUTER APPL SPST 24105419
138 ASSOC FINANCIAL ANALYST 24101106
139 ASSOC GENERAL COUNSEL I 23105658
140 ASSOCIATE FINANCIAL ANALYST 24101106
141 ASST ADMINISTRATVE ANALYST 24105086
142 ASST BUDGET DIRECTOR 23102026
143 ASST CONTRACT ADMIN ANALYST 24102365
144 Autonomous Schools Operations Coord 23102325
145 BUDGET TECHNICIAN 24102547
146 BUYER 24105121
147 Chief Bldg/Constr Inspector 23101630
148 CHIEF FACILITIES EXECUTIV 23101916
149 CLASSIFIED TRAINING REPRESENTATV 24105650
150 CLERK 24102676
151 COMP APPLIC SPST (STUDENT DATA) 24101177
152 Comp Applications Administrator (SAP) 23101055
153 COMP APPLICATIONS ASSISTANT 24104820
154 Computer Forensic Specialist 24101375
155 COORD, FINANCIAL MANAGER 24101266
156 COORD, INTEGRATD PEST MGM 24104156
157 Coord, IT Security 24101183
158 COORD, LITIGATION RESEARCH 24105657
159 COORD, POLICY RESEARCH&DEVELOP 24105062
160 CREDENTIALS & CONTRACTS ASSIST 24102238
161 Culinary & Events Manager 22204320
162 Cust Serv Center Rep 24102715
163 DATA ANALYST SCHOOL POLICE 24105069
164 DATA BASE ADMINISTRATOR 24101184
165 Data Center Technician 24101148
40f8 Budget Reduction Submitted by Division-Worksheet 03.05.17-LACOE
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5 |Category Job Name Job
166 DATA PROCESSING SUPPORT ASST 24101144
167 DEP BUDGET DIRECTOR 23102024
168 Dep Dir Data Center Opers 23104805
169 Dep Dir Facilities Pgm Sup Svcs 23101924
170 DEP DIR FOOD SERVICES 23104305
171 Deputy Chief Communications Ofcr 23101921
172 DESIGN NETWORK ENGINEER 24104881
173 Dir of IT, Asset and Software Compliance 23104834
174 Dir of IT, Support Services 23101185
175 DIR, ACCOUNTING 23101014
176 DIR, FACILITIES LEGIS GRNTS&FNDG 23101926
177 Dir, Performance Management 23104985
178 DIRECTOR OF INSURANCE 23101035
179 Director of Leasing and Asset Management 23101985
180 DPTY CHIEF OF POLICE 22104209
181 ELECTRON MICROSCOPIST 24104432
182 ENVIRONMENTAL HEALTH SPECIALIST 24104603
183 Environmental Laboratory Analyst 24101797
184 ENVIRONMNTL HEALTH SPECIALIST 24104603
185 ERP Readiness Facilitator 24104814
186 ETHICS ADVISOR 24101998
187 FACIL SUPPRT SRVC FINANCIAL SPST 24101964
188 Facilities Partnership & 24101969
189 FINANCIAL AIDE 24101108
190 Financial Analyst 24101089
191 FISCAL SERVICES MANAGER 24101115
192 FISCAL SPECIALIST 24101118
193 Food Service Equipment Specialist 22103121
194 Food Service Training Specialist 22204312
195 FOOD SERVICES STAFF AIDE 22204313
196 Hearing Assistant 3 (C) 24102450
197 HEAVY BUS DRIVER 22305826
198 HR SPECIALIST I 24105018
199 HR SPECIALIST Il 24104989
200 INFO RESOURCE SUPPORT ASSIST 24102870
201 INFO SYSTEMS SUPPORT ASST 24101083
202 Information Systems Business Analyst 24102171
203 INFORMATN SYSTEMS SECURITY ASST 24104819
204 INTERMEDIATE ACCOUNTANT 24101151
205 INTERPRETING EQUIPMENT TECH 24104617
206 INVENTORY CONTROL CLERK 24102634
50f8 Budget Reduction Submitted by Division-Worksheet 03.05.17-LACOE
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207 IT Customer Supp Rep 24103861
208 IT Customer Supp Supvsr 24103860
209 IT PROJECT MGR 24101193
210 IT SOLUTION TECHNICIAN 24103863
211 IT Trainee 24103875
212 IT TRAINER | 24104860
213 IT TRAINER I 24104861
214 IT TRAINING SUPV 24104863
215 LEGISLATIVE ADVOCATE (C) 24105148
216 LIGHT BUS DRIVER 22305861
217 Local District Admin Asst 24102396
218 Magnet Program Liaison Asst 24102090
219 Marketing Director 23101135
220 MEAL COMPLIANCE AUDIT CLERK 24102691
221 MICROCOMPUTER SUPPORT AST 24102210
222 MiSiS Manager 24104888
223 Multimedia Designer 24104862
224 NETWORK OPERATIONS CENTER ENGR 24104875
225 NUTRITION SPECIALIST 22204317
226 OFFICE MANAGEMENT ASSISTANT 24102093
227 OFFICE TECHNICIAN 24102828
228 Office Technician (C) 24102829
229 Operating Systems Administrator 24104827
230 OPERATING SYSTEMS SPECIALIST 24101074
231 OPTICAL SCANNING EQUIP OPERATOR 24102626
232 Payroll Admin Manager 24101156
233 PAYROLL DISTRIBUTION SUPE 24101338
234 Payroll Specialist | 24101336
235 Payroll Specialist Il 24101340
236 Payroll Specialist Il 24105066
237 PRIN ACCOUNTANT 24101121
238 PRIN ADMINISTRATIVE ANALYST 24105101
239 PRIN CLERK 24102551
240 PRIN FINANCIAL ANALYST 24101116
241 PROG ANALYST, ORACLE 24103813
242 Program & Policy Dev Advsr, School Choic 23105450
243 PROGRAM AND POLICY DEV ADVISOR 23101935
244 PROGRAM AND POLICY DEV SPECIALIST 24101947
245 PROGRAM EVAL & RESEARCH COORD 24105090
246 PROGRAMMER ANALYST, COBOL 24103812
247 PROGRAMMER ANALYST, ORACLE 24103813
60f 8 Budget Reduction Submitted by Division-Worksheet 03.05.17-LACOE
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248 Project Mgmt Admin 23101941
249 Project Mgmt Administrator 23101941
250 RDA-ASSIGNMENT TECHNICIAN 24102730
251 RDA-CLERK 24102676
252 RDA-HR SPECIALIST I 24105018
253 RDA-HR SPECIALIST Il 24104989
254 RDA-OFFICE TECHNICIAN 24102828
255 RDA-SR HUMAN RES REPRESENTATIVE 24105059
256 RDA-SR OFFICE TECHNICIAN 24102838
257 Retirement Systems Supvr 24101048
258 SAP BASIS ADMINISTRATOR 24104891
259 SAP Enterprise Portal Specialist 24104846
260 SAP Func Analyst (BN,BW, ESS, Security) 24104836
261 SAP Functional Analyst (eRC, PA/OM) 24104837
262 SAP Functional Analyst (TM/PY) 24104838
263 SAP Schema Architect (Payroll/Time) 24104876
264 SECRETARY & (R) 24102800
265 SECRETARY & (Restricted) 24102800
266 SECRETARY (C) 24102801
267 SECRETARY/SECRETARY (RESTRICTED) 24102800
268 SELECTION TECHNICIAN 24102963
269 Senior Director Information Systems 23101168
270 Senior Fiscal Specialist 24101128
271 Senior Food Service Training Specialist 22204321
272 SERGEANT 22104211
273 SPVG ASSIGNMENT TECH 24102720
274 SPVG PERSONNEL CLERK 24102261
275 SPVG PURCHASING SERVCS COORD 24105144
276 SR ACCOUNTING ANALYST 24101100
277 SR ADMINISTRATIVE ANALYST 24105070
278 Sr Administrative Assistant 24102062
279 SR ASSIGNMENT TECHNICIAN 24102725
280 SR CLASSIFIED TRAINING REPRESENT 24105653
281 SR FINANCIAL ANALYST 24101114
282 SR HR REPRESENTATIVE (C) 24105059
283 SR HUMAN RESOURCES SPECIALIST 24104998
284 SR HUMAN RESOURCES SPECIALST 24104995
285 Sr Insurance Technician 24102781
286 SR JOB COST DATA ENTRY OP 24104743
287 SR LEGAL SECRETARY (C) 24102439
288 Sr Marketing Representative 24102182
7 of 8 Budget Reduction Submitted by Division-Worksheet 03.05.17-LACOE
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289 SR NUTRITION SPECIALIST 22204309
290 SR OFFICE TECHNICIAN 24102838
291 SR OFFICE TECHNICIAN (C) 24102839
292 SR OPTICAL SCANNING EQUIP OPER 24102628
293 Sr Payroll Specialist (C) 24105085
294 SR PERSONNEL CLERK 24102271
295 SR PROGRAMMER ANALYST, COBOL 24103809
296 Sr Programmer Analyst, Filenet 24103819
297 SR PROGRAMMER ANALYST, ORACLE 24103810
298 SR SALARY CREDITS ASSISTANT 24102250
299 SR SECRETARY 24102865
300 SR SECRETARY (C) 24102866
301 SR SELECTION TECHNICIAN 24102960
302 SR TECHNICAL PROJECT MGR 24101202
303 STOCK CLERK 24105247
304 STOCK WORKER 24105260
305 Strategic Data Analyst 24104974
306 TECHNICAL PROJECT MANAGER 23101190
307 TECHNICAL SPECIALIST 23101179
308 TRANSLATOR-INTERPRETER (SPANISH) 24102070
309 WAN SPECIALIST | 24103538
310 WORKERS COMP CLAIMS PROC SPVR 24102047
311 Zone of Choice Facilitator (Spanish) 24102169
8 0of 8 Budget Reduction Submitted by Division-Worksheet 03.05.17-LACOE



















































































































































































































































